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The more we 
remain the same.
The mission of RiverWoods, a not-for-profit charitable 

organization, is to maintain a creative and secure

continuing care community that enriches the freedom

of senior living while easing the challenges of aging.





When we reflect on our 20th anniversary, it feels like we are at
a new starting line, 20 years into a very long-term journey.
RiverWoods was established to create and nurture community
for seniors for the rest of their lives, and we make that long
term commitment every day. That being the case, 20 years is a
big deal and a drop in the bucket all at the same time.

More than 30 years ago, our founders sat around a kitchen
table and envisioned an option that didn’t exist in southern
New Hampshire. What was critical to them was creating 
community and providing peace of mind for seniors – knowing
that an option that reduced some of the burdens that go along
with aging would allow people to live richer, fuller lives. 
They thought and talked and researched and persevered for 
10 years – and from their work came a community that over
the last 20 years has grown to be three campuses serving 620
residents and employing 478 staff. The RiverWoods community
was their dream and in the words of co-founder Maryanna
Hatch “It is better than I ever imagined.” 

Today we face a world that is more complex than the one our
founders faced 30 years ago when they were in the planning
stages. Our residents and future residents deal with a health
care environment that is even more fragmented; technology
that simultaneously breeds both community and isolation, and
an economy that has certainly seen its share of ups and downs.
Change has been the real constant during our existence. So
what is next? At a recent Board meeting we began strategic
thinking for our next chapter, and discussed the importance 
of the concept of what it really means to be “full.” Full 
occupancy translates to financial strength, which allows us 
the opportunity to meet our very long term obligations to 
residents and future residents. 

President & Chairman’s Letter

“The mission was to make this 

way of life available to as many 

seniors as possible.” 

Maryanna Hatch
Co-Founder



Making decisions based on the desire to stay full in perpetuity
keeps our eyes on the horizon and helps us to measure the
full long term impact of our decisions. 

Perhaps even more important is the concept of a full life.
Through our communities, and with our residents, we 
provide an opportunity for a full and enriching life. 
Sometimes so full that we can’t find an open conference 
room for a committee meeting! 

And then, most significantly, we need to be “full of new
ideas.” 30 years ago our founders took a look around and
didn’t like the options they saw for senior living. They sought
out and developed an option that was essentially unknown in
our area. They were motivated to change the landscape and 
create a solution that would improve not only their lives, 
but the lives of generations of people far into the future. 
Their “new idea” was to create a continuing care retirement
community; and after 10 years of hard work, RiverWoods
was born in 1994. 

So now that our world is more complex, we, and our future 
residents, face evolution (perhaps revolution) in health care,
technology, and economic and world outlook. Through it 
all, our commitment is to provide the opportunity for 
community and peace of mind. Might that look different 20
years in the future than it did 20 years in the past? 
Sure – that is what “full of new ideas” allows. In fact, that is
the legacy of our founders – to always look to the future, and 
research, innovate and prepare for what is yet to come. Guiding
our community into the future is now our challenge and we
accept it – with full hearts and open minds. Full steam ahead!

Justine Vogel
President

Chief Executive Officer

Bruce Mast
Chairman of the Board



The Exeter River 
provides hours of 
paddling for residents. 

Frank Holcombe
Resident since 2010



RiverWoods Celebrates 20 Years
Gathered around a kitchen table in Durham, the original
founders of RiverWoods spent countless hours crafting a
plan to build a place that provided peace of mind and
community to others in their retirement years. Their 
mission was to make this way of life available to as many
seniors as possible. Today, 20 years later, RiverWoods
is home to more than 620 residents, and provides 
employment to almost 478 staff on three campuses.
Nationally-accredited, and with strong financial 
performance, RiverWoods has emerged to be a leading
CCRC in the region.

To celebrate the spirit of the founders and capture the
many events surrounding its’ growth and evolution, 
RiverWoods published an independently written, 
comprehensive history called The RiverWoods 
Revolution, a 144 page, hard-cover book, including 
period photos and interviews with a wide variety of 
people critical to the growth of the community. The 
book was a gift to all residents and staff.  

Top National Accreditation
This year, RiverWoods received top national re-accreditation
by CCAC/CARF, the national accrediting body for 
Continuing Care Retirement Communities (CCRCs). 
The report was the end result of an exhaustive, multi-day,
peer-reviewed site survey. It cited that RiverWoods meets
every one of the 1300 quality standards established by
national industry benchmarks, an accomplishment
achieved by only 3% of surveys nationally. The accreditation
survey covers all facets of an organization, including 
nursing care, finance, operations and resident satisfaction.
RiverWoods was one of the youngest CCRCs to received
accreditation in 1998, just four years after opening, and
has been re-accredited every five years since.

Occupancy Reaches New High
This March, RiverWoods hit a new high – 100% 
occupancy – which is a rarity in the industry. The 100% 
occupancy, which had not occurred since the late 1990’s,
held for close to 4 weeks, and was celebrated throughout
the campuses. As expected, it was a “brief shining 
moment in time”, as more transitions occurred later in
the month. However, final occupancy for the year closed
at 98.6%, a 14 year high. 

Spring Break Credit
For the first time in history, RiverWoods provided all 
residents with a “Spring Break Credit.” This credit was 
approved by the Board of Trustees as part of an ongoing 
policy starting with the fiscal year ending June 30, 2014.

At the discretion of the Board of Trustees, in years where 
actual performance outpaces budgeted projections, up to
75% of the surplus margin can be allocated as a pool that
will be returned to residents and will show as a credit on the
June 1 bill. This year, due to the combination of higher than
anticipated occupancy, the positive investment markets, and
expenses that were in line with budget, RiverWoods was
able to provide a credit to each resident.

Gala Breaks All Records
Since its founding, RiverWoods has hosted a fundraiser
for a different local non-profit. The recipient is chosen 
by a group of residents and staff, and RiverWoods then 
partners with the organization for 18 months leading up
to the major fundraiser.

During the past two years, residents and staff have grown
vegetables, fixed wiring, collected supplies, painted 
buildings and worked in the food pantry at St.Vincent 
de Paul of Exeter, as part of the partnership between
RiverWoods and St.Vincent de Paul. The culmination 
of that partnership was held on October 18, when 
community leaders, RiverWoods residents, neighbors and
friends came together for the ninth annual RiverWoods
Event, an evening gala and auction. The elegant evening
attracted 400 people, who dined on a sumptuous menu,
enjoyed wine and champagne, and joined eagerly in the
auction activities. A total of $100,000 was raised, which
broke all records for the past 20 years. This money will
help St.Vincent De Paul in their mission to help Exeter
area residents with a variety of issues, from food and 
housing to job seeking and child care.

$21,000 in Scholarships Awarded To Staff
Residents, employees, and family members were on hand
this year for RiverWoods’ eighth annual scholarship 
ceremony, held in Boulders Hall. This year, RiverWoods 
provided more than $21,000 in scholarships to seven 
RiverWoods staff members who are pursuing their education.
Since the scholarships were initiated in 2007, RiverWoods
has given out a total of $63,000 in scholarships to 33 students.

Signif icant Accomplishments



With 200 wooded acres
on campus, residents
enjoy miles of walking
trails.

Polly Friedrichs
Resident since 2004

Pam Harkins
Resident since 2011



By The NumbersIndependent Unit Occupancy

Year of opening: The Woods  . . . . . . . . . . . . . .1994

Year of opening: The Ridge . . . . . . . . . . . . . . . .2004

Year of opening: The Boulders  . . . . . . . . . . . . .2010

Number of residents  . . . . . . . . . . . . . . . . . . . . . .620

Number of employees  . . . . . . . . . . . . . . . . . . . .478

Average occupancy per month  . . . . . . . . . . . . .97%

Number of states our residents come from  . . . . .26

Number of residents who are Board members  . . .3

Resident committees & interest groups  . . . . . . . .99

In-house resident activities held annually  . . . .2,363

Number of fitness classes held per year . . . . . .3,432

Pounds of laundry processed annually  . . . .372,878

Number of acres mowed annually  . . . . . . . . . . .444

Miles driven by Campus Services per year  .235,900

Meals served per month  . . . . . . . . . . . . . . . .25,139

On-campus Wellness Center visits  . . . . . . . .17,898

Fiscal Year 2014

Unrestricted cash and investments  . .$69,181,000

Cash Margin from Operations  . . . . . . .$2,046,000

Long term debt outstanding . . . . . . . .$63,150,000

Employee Retention

Number of individuals employed by RiverWoods for 10 years or more . . . . . . . . . . . . . . . . . . . . . . . . .48

˜ Represents the addition of The Boulders

RiverWoods at a Glance
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Education is a passion 
for residents, who 
volunteer with children 
of  all ages. 

Sally Hollaman
Resident since 1994



At the heart of who we are, RiverWoods residents, staff and board seek to make a difference in 
the world. The founders who established RiverWoods were seasoned community volunteers 
and change-makers, and that sensibility is woven into our mission and core values. RiverWoods
makes a difference not only within our own walls, but outside, within the greater community. 
Ever since we opened, RiverWoods has had a tradition of raising money for another non-profit;
from Planet Playground, to Seacoast Hospice, to New Teen Outlook, among others. Over the 
years, this has evolved into a two-year partnership with a non-profit organization that residents 
and staff select. During the two years, residents and staff donate time, energy and talent to a number
of projects, and the culmination is a large fund-raising gala.

Making a Difference
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Our residents make a difference 
in the community through their 
volunteer efforts. More than 150 
Seacoast organizations of all kinds,
from environmental issues to arts 
and culture, benefit from RiverWoods
residents’ time and talents.

Education is a value that is highly prized by
RiverWoods residents, who have established
scholarship funds for RiverWoods staff and
their families. These funds have helped many
pursue their higher educational goals, most
often college or nursing programs.
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Raised garden beds 
provided food for 
St. Vincent de Paul 
this year, in addition 
to flowers.

Andy O’Book
Resident since 2010



RiverWoods Financials
Financial Statements for the Fiscal Year ended June 30, 2014
Statement of Operations and Changes in Net Assets 

Operating Revenue

Total Operating Revenue                                                                                           $34,298,000
                                                                                                                                                         
Operating Expenses

Total Operating Expenses                                                                                      $35,000,000

Income From Operations                                                                              (702,000)

Change in Net Assets                                                                                      $420,000

Statement of Financial Position (Balance Sheet)

Assets

Total Assets                                                                                                 $179,963,000

Liabilities

Total Liabilities and Net Assets (deficiency)                                            $179,963,000



Our community was
founded by visionaries,
whose mission we are
still serving today.

Rosemary Coffin
Co-Founder, 1922-2011

Maryanna Hatch
Co-Founder and Resident
since 1995



Board of Trustees*
Bruce Mast, Chair
Patty McCartan Prue, Vice Chair
Stephen Ciccone, Treasurer
Katherine H. Southworth, Clerk, Resident Trustee
Dianne Mercier
Patrick Parisi

Resident Council
Dick Aplin, Council Chair
Dick Martin, Council Vice Chair
Anne Reed, Council Secretary
Lisa Cross, Committee Liaison, Boulders
Ellie Crow, Committee Liaison, Woods
Pam Harkins, Committee Liaison, Ridge
Katherine Southworth, Resident Trustee
Sidney Wanzer, Resident Trustee

Management Team
Justine Vogel, President and CEO
Susanne Anzalone, Controller
Dawn Barker, VP of Human Resources
Jay Rego, Dir. of Facilities, Woods
Tim Bishop, Dir. of Facilities, Ridge & Boulders
Colleen Buzzell, Dir. of Nursing, Woods
Lionel Dube, Dir. of IT
Pat Favreau, Dir. of Resident Services, Ridge
Kevin Goyette, CFO

Amy Ayers
Dawn Barker
Wendy Chadwick
Sabrina Corey
Rhoda DeJesus
Carl Dupuis
Liz Ford

Jennifer Hansberry
Eric Haviland
Crystal Hayes
Jennifer Healy
Christine Hegarty
Sheryl Isabel
Joanne Johnson

Carlene Kirkpatrick
Jesse Lannoo
David Lawson
Nicole Lincoln
Margaret Meadows
Barbara Minutelli
Angela Ottati

Joseph Ottati
Amy Reczek
Sean Rhodes
Carlos Rodriguez
Jaimie Turmelle
Deborah Valliere
Carolyn Wallman

10+ Year Employees

RiverWoods Leadership

Tim Bishop
Jean Borden
Ann Cannon
Virginia Cole
Eliza Condelli

Mary Flanagan
Elizabeth Hanscom
Jill Hersey
Michael Hoyt
John Isabel

Olivia Kepner
Kathleen LaFave
Karyn-Beth Mercer
Wendy Michaud
Terri Ottati

Katrina Smith
Donna Snow
Penny Teodorczyk
Justine Vogel
Tammy Whitman

15+ Year Employees

John F. Prochilo
Beth-Ann Roberts
Justine Vogel
Sidney Wanzer, Resident Trustee
Kimon Zachos, Resident Trustee

Christine Hegarty, Dir. of Social Services
Charles Kelsey, VP of Resident Life
Kathleen LaFave, Dir. of Resident Services,Woods
Cindy Martin, VP of Health Services
Carolyn O’Driscoll, Dir. of Nursing, Ridge
Timothy Keenan, M.D., Medical Director
Carol Stevenson, Dir. of Resident Services, Boulders
Linda Thurston, Dir. of Nursing, Boulders
Cathleen Toomey, VP of Marketing

Kimon Zachos, Resident Trustee
Sarah Donnelly
John Merrifield
George Miller
John Peterson
Pat Scarborough
Derek Teare

*As of June 30th, 2014
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